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Our   mission   statement:   

Connecting   people   to   Jesus   Christ   and   each   other.   



Year 3 2016-2017                           

2  

  

  

  

Christ Church Fulwood  

Parish Development Plan 2014-2017     

  

Introduction  

The Christ Church Parochial Church Council (PCC) commissioned a project to look 

at how we can fulfil our Christian mission to spread the love of God within the Parish 

and beyond. A Parish Development Group (PDG) was set up with clear terms of 

reference (appendix 1).   

The PDG has been following the Mission Action 

Planning (MAP) process on an annual basis.   

There were various activities over the past three 

years that have helped us to develop an 

understanding of our Church community and 

Parish. We have continued to listen and learn 

and gather comments and ideas and these 

are reflected in this plan.  

The PDG took the lead on planning our response to the Northern Bishops Crossroads 

Mission held in September. The group was joined by others and we organised three 

events within our Parish which were aimed at encouraging people to meet us and 

share our faith. This took up the first half of the year but was a rewarding and 

encouraging experience from which we have learnt many lessons in relation to our 

approach to mission.   

The PCC held a workshop in May 2016 to review our progress and this paper forms 

the outcome of that review.  

Our vision  

 

 

  

 

 

 

 

 

 

Our vision is to be a church that is: 

 

 connecting people to Jesus Christ and each other; 

 

 being a vibrant Christian community; 

 

 celebrating our faith; 

 

 serving the community of Fulwood. 
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Our principles  

This plan is based on the following principles:  

• That our faith is the key driver that underpins what is written in this plan.  

• That what we aim to do is to fulfil our Christian mission in spreading the love of God 

within our Parish and beyond.  

• That we remain true to and take account of the teachings of Christ in our 

decisions and actions.  

Key issues in our Parish  

During 2013 the PDG commissioned a community profile of our Parish and the 

findings of that study along with analysed data on a CofE site ‘Parish Spotlight’ 

confirmed the issues that need to be considered in the development of this plan. 

The 2016 review confirms that the issues identified then remain the same today:  

  

  

 There is a comparatively high level of households with no adults in 

employment which is indicative of a retired population. 

 

 There is also a comparatively high number of households that have an adult 

unable to work due to long term illness or disability.  

 There is a hidden population that is experiencing serious financial pressures.  

  

 The local population, especially those with young families, would like more 

communal activities and in particular places to meet and socialise.  

  

 People feel that there is a need to break down the divide between Muslim 

and Christian, families and older people, rich and poor.  
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Our priorities   

Following the PCC workshop discussions, which included the Diocesan Vision 2026, 

the PDG reviewed our priority themes as follows:   

 

 

  

  

  

The priority themes continue to be the framework within which the actions we take 

over the lifetime of this plan are set.       

     

Some of the issues cut across the priority themes but are listed under the various 

headings to make them easier to manage. These issues have been reviewed with 

some of the resulting actions now complete or ongoing. The following has been 

amended to reflect this.  

  

Priority theme 1:   Faith and worship  

 -  celebrating and affirming through worship  

  

Issue  Action  

Making our worship more 

inclusive  

Continue to develop music within our worship  

Encouraging ministry  Build the ministerial team by encouraging lay 

involvement in planning and worship  

Improving our Church 

building into a more ‘user 

Take out pews at the front which would create 

space usable for certain services and activities  

  

  

  

  

  

  

  

  

  

  

  

  

Priority   1:   Faith   and   worship     

  

-   c elebrating   and   affirming   through   worship.   

Priority   2:   Communication   

  
-   g etting   our   church   noticed   within   our   community   and   

beyond.   

Priority   3:   Discipleship   and   spiritual   development   

  
-   l earning   and   living   the   scriptures .   

Priority   4:   Church   activities   and   fellowship   

  
-   d eveloping   our   church   life   as   a   visible   Christian   community .   
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friendly’, inclusive and 

flexible space  

  

Encourage people to sit nearer the front by making 

the pews more comfortable  

Open up the Church building during the week  

Reaching out to young 

families  

Keep in touch with families following on from 

Baptism.  

Supporting those who are 

going through a crisis  

Develop a directory of organisations that will work 

with us to support people in crisis.  

  

Priority theme 2:   Communication  

 -  getting our church noticed within our community and beyond  

  

Issue  Action  

Targeting our efforts to 

become better known 

within our Parish.  

Set up a Communication Group tasked with 

producing a communication strategy.  

  

Priority theme 3:   Discipleship and spiritual development  

 -  learning and living the scriptures  

  

Issue  Action  

Developing opportunities for 

prayer  

Encourage people to pray, individually and  

together (tie in with Diocesan/national initiatives 

e.g. Thy Kingdom Come)  

Reading and living the 

scriptures  

Encourage people to read the Bible regularly (tie 

in with Diocesan/national initiatives).   

Consider encouraging people to develop a ‘rule 

of life’ – how we live out our faith  

Stewardship of time and 

talents  

Consider skills audit; what do we need?   

Encourage people to offer time and talents  

(Mandy working with Stephanie on this)  

Helping people to find what  

God wants them to do  

Run ‘SHAPEd for God’s Purpose’ course.  

Encourage people to do courses e.g. Occasional 

Preachers, Pastoral Care etc.  
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Give people inside and 

outside the church chance 

to ask their own questions/ 

explore issues  

Run ‘Pints of View’ (with invited guests?)  

  

  

Priority theme 4:  Church activities and fellowship  

 -  developing our church life as a visible Christian community  

  

Issue  Action  

Reducing the isolation of 

those who live alone, 

particularly the older 

generation.  

Have a monthly Sunday Lunch  

Develop a pastoral care team.  

Developing our Church 

social life to make it even 

more inclusive  

Introduce new social events throughout the year to 

broaden the range of activities and ensure there is 

something for everyone  

Form a Social Events Planning Group  

Build on our current social activities to ensure that 

they are accessible to everyone who wants them  

Understanding and living 

alongside other faiths  

Activities that encourage interaction with other 

faiths  

Encouraging newcomers to 

join in our Church activities  

Refresh our approach to welcoming and  re-

welcoming  

  

  

Implementation and review  

  

Like all strategic plans it is essential that this one continues to become integrated 

into the life and work of our community in order for it to be a dynamic document 

that is owned by us all and delivered.   

  

The implementation process we have been following is through having a Champion 

to lead for each of our priorities. The role of the Champions is described in  Appendix 

1.  

  

The PDG will continue to follow the MAP process which has been recently reviewed 

and its use is being strongly encouraged by the Diocese particularly in relation to the 

implementation of Vision 2026.  
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On behalf of the PCC, the Parish Development Group, will continue to encourage, 

support and review our progress in the coming months as well as consider the ‘next 

steps’ in our approach to mission and parish development as this project concludes 

in March 2017.  

  

 

Conclusion  

  

As already mentioned, this is the final year of this plan and there are several issues 

and actions that are still outstanding. The constraints of time, resources and 

competing priorities (some unforeseen) are the same but the PCC remains 

committed to fulfilling its role in ‘promoting the whole mission of the Church through 

pastoral, evangelical, social and ecumenical work’.    

  

In conclusion the members of the PDG would like to thank everyone who has 

contributed towards the implementation of our Parish Development Plan and our 

outreach work and we look forward to completing and progressing as much as we 

can during our third year.   

  

We are reminded of James 2:14 -   

  

'For what good is it my brothers and sisters, if you say you have faith but no works'.  

  

Chris Hedley  

Vision Champion  
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Appendix 1 

  

 Christ Church, Fulwood, Preston 

 Parish Development Group 

 

Terms of reference 

 

Vision 2026 prayer: 

Heavenly Father, we embrace Your call for us to make disciples, to be 

witnesses and to grow leaders.  

Give us eyes to see Your vision, ears to hear the prompting of Your Spirit and 

courage to follow in the footsteps of your Son, our Lord and Saviour Jesus 

Christ, Amen.  

 

1. Purpose: 

The purpose of the Christ Church Parish Development Group (PDG) is to facilitate 

our Church's response to growth and to ensure that we are doing the very best 

we can to be responsive to our Christian mission. 

 

2. Reports to: The PCC 

 

3. Functions: 

The function of the PDG is to direct and support the implementation and review 

of the Parish Development Plan 2014-2017 (PDP). 

 

The PDG will do this by using the Mission Action Planning (MAP) process and: 

 reviewing progress with the implementation of the PDP projects 

 make adjustments to the PDP in the light of resource (people and 

finance) constraints 

 provide a support forum for the PDP Champions 

 facilitate an annual review of the plan at a PCC workshop 
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4. Meetings: 

The PDG will meet for a minimum of six times a year. 

 

5. Membership 

The membership is as follows: 

Chair - Vision Champion  

Vicar 

Curate 

Secretary to the PCC 

Ordinand 

Reader 

Director of Music 

Others who are interested in promoting growth and mission. 

Champions – one for each priority theme (role description – appendix 1)  

 Faith and worship  

 Communication 

 Discipleship and spiritual growth 

 Church activities and fellowship 

 

6. Reporting mechanisms: 

The Champions will provide a verbal/written progress brief on each of their 

Priority areas to each PDG meeting. 

 

The Chair will provide a verbal or written report to PCC meetings. 

 

The Chair will write a report as part of the Annual Report for the church. 

 

The notes of the PDG meetings will be available to PCC members. 

 

7. Review: 

The functioning if the PDG will be reviewed every twelve months from its first 

meeting. 

 

    Chris Hedley 

    Reviewed November 2016. 
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Appendix 2  

  

Christ Church, Fulwood  

  

Parish Development Plan 2014 – 2017   

  

The Role of our Parish Development Plan Champions  

  

We need a Champion to provide a lead for each of our 4 priority areas.   

Ideally, the Champions should be PCC members.  

The role involves:  

 A commitment to the priority area and a willingness to provide leadership.  

 A focal point for the co-ordination of the PDP actions over the next three 

years.  

 Identifying leads for each of the actions in their priority area and coordinating 

this with the other Champions to avoid overloading people.  

 Reporting progress against the on the actions in each priority area to the 

PCC.  

 Providing a regular review of the actions and proposing changes or 

amendments to the PCC as necessary.  

 Being responsible for leading the Annual reviews of their priority area at a 

PCC workshop.  

Specifics for each priority area:  

  

Faith and worship – someone who has an oversight and vision of our worship and 

where it is going in the lifetime of this plan.  

  

Communication – someone with good communication skills on every level including 

the use of technology, and some experience in promoting ideas and information.  

  

Discipleship and spiritual development – someone who has a spiritual leadership role 

within the church.  

  

Church Activities – someone who can evaluate the impact of our various activities – 

new and old in relation to our mission and outreach into our Parish.  

  

The Champions will be fully supported and led by our Vicar and they will also need 

support and help with this very important task from the whole of the PCC.  

  

Reviewed November 2016.  

 

  

  

  

  

  

 


